Town of Barnstable

Barnstable, MA

Town Manager Mark Ells

Pledge Summary

Located at the heart of Cape Cod, the Town of Barnstable is home to nearly 50,000 year-
round residents with a significant increase in population during the peak summer season.
With coastline on both the northern and southern boundaries, the Town boasts expanse
beaches with numerous freshwater lakes and ponds and a strong history of protecting open
space which is esteemed for water supply, habitat protection as well as preserving the Town’s
character and natural landscape. Through the Mayor’s Monarch Pledge, Town Manager, Mark
S. Ells, has committed to collaborate with Town staff to educate and engage our community
including but not limited to residents, developers, planners, landscape architects, and garden
groups to plant native milkweed and nectar-producing plants in order to establish and expand
habitat for the monarch butterfly and other pollinators here in Barnstable.

Action ltems Committed for 2026

Communications and Convening

« Engage with city parks and recreation, public works, sustainability, and other relevant
staff to identify opportunities to revise and maintain mowing programs and milkweed /
native nectar plant planting programs.

Program and Demonstration Gardens

¢ Add or maintain native milkweed and nectar-producing plants in gardens in the
community.

Systems Change

* Increase the percentage of native plants, shrubs and trees that must be used in city
landscaping ordinances and encourage use of milkweed, where appropriate.

Past Pledge Archive

Mayor Name Program Year Pledge Date Achievement
Town Manager Mark Ells 2026 1/23/2026
Town Manager Mark Ells 2025 2/5/2025 Signatories

Town Manager Mark S. Ells 2023 3/30/2023 Signatories
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Action Items

In total, how many individuals have been reached through the Mayors' Monarch
Pledge in your community this year (Jan-Dec)? Please limit your answer to only the
number of individuals reached in the answer field below (Enter WHOLE NUMBERS
only.).

30000

Of the total number of individuals engaged, how many youth (0-18) were reached
through the Mayors' Monarch Pledge in your community this year (Jan. - Dec.)? If
none, please write 0.” (Enter WHOLE NUMBERS only.)

10000

In total, how many acres of monarch habitat have been created in your city in the last
12 months? Please limit your answer to only the number of acres in the answer field
below (e.g., 3). Note: 1 acre = roughly the size of a football field.

1

Where was the habitat created this year? Example locations may include residences,
schools, places of worship, rights-of-way, roadsides, community gardens, shared
public spaces, and more.

Private residences and shared public space @ our Harbor

How are you leveraging the Mayors' Monarch Pledge program to engage marginalized
communities, such as low-income communities or communities of color?

We are engaged in a State program to plant native trees in an EJ designated zone within
the urban area of Barnstable, Hyannis village.

What was your community’s motivation for taking and continuing to work on the
Mayors' Monarch Pledge?

To green our growth incentive zone and combat heat island effect of development. We also
aim to re-populate our natural forest ecosystem with a diversity of native plants for habitat
encouragement and water filtration. We are also engaged with a dune replanting and
refurbishment for climate and ecosystem protection. we just completed our Open space
Plan - this plan is updated every 10 years and funding is contingent upon its completion.

What resources have been most helpful to you thus far and what new resources
would you like to see to help meet your goals? What resources would be useful to
help expand equitable engagement in community processes and access to high-
quality, usable nature?
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We'd like signage from the program as advertising and partnership branding for leveraged
funding sources. This allows for more plantings and community engagement efforts.

What else should we know about your monarch butterfly conservation efforts over the
last year?

We'd really like more partnership efforts from the program - branding and funding
opportunities for engagement. we are developing a Nature Policy for the Town. Our
economic engine, here on Cape Cod is NAture and we have the most robust conservation
land policy and conservation history in the US here in MA.

Selected Action ltems

Engage with city parks and recreation, public works, sustainability, and
other relevant staff to identify opportunities to revise and maintain
mowing programs and milkweed / native nectar plant planting programs.

Upload any relevant documents, images, or other attachments related to your effort
on this action.

Pollination Steward.jpeg

Upload any relevant documents, images, or other attachments related to your effort
on this action.

Notice of Eligibility for Free Tree .png

How many community organizations and groups participated? Please list them below.

We are developing a NATURE GUIDELINES POLICY for the Town which stems from
zoning permits and growth planning. As such, when a permit is applied for, our Greening
the Gateway Cities tree program is triggered and developers are offered a free tree. The
NATURE GUIDELINES are similar to other Town design guidelines for signage, building
heights, set back requirements etc. These guidelines are both internal and external facing,
meaning the DPW dept, water department and Planning & Development follow the
messaging for the continued thru line of pollinator species encouragement. Additionally,
two staff in the Planning and Development department obtained UMASS/Amherst
Pollinator Steward certification - this ensures enforcement and oversight of landscape
maintenance practices.

Please describe the extent of engagement with these groups and
revisions/maintenance implemented for mowing or planting programs.

This is a work in progress and we aim to complete Nature Guideline Policy by the end of
2026 for Town Council Acceptance in 2027.
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Add or maintain native milkweed and nectar-producing plants in gardens
in the community.

Upload any relevant documents, images, or other attachments related to your effort
on this action.

Floating_Gardens 2.jpg

Upload any relevant documents, images, or other attachments related to your effort
on this action.

IMG_3432.jpg

Upload any relevant documents, images, or other attachments related to your effort
on this action.

IMG_3431.jpg

What community organizations, groups, or leaders (if any) did you partner with or
engage to complete this effort?

YEAR TWO: The Floating Garden project at Eagle Pond was a collaboration program
between the Barnstable Land Trust, the Jpii High School (science department) and Town
Conservation, Planning and Development departments to design and build a vegetative
floating island with native plants to help with pond filtration efforts. We additionally planted
a pollinator garden at our town harbor; Greeter Island project which is a green space in the
middle of a parking lot.

How many plants were planted? (Enter WHOLE NUMBERS only)
45
Please describe your effort in completing this action.

FLOATING GARDEN: Responsible for Conservation permitting and mentoring high school
seniors in the permitting application and presentation. Also responsible for plant
procurement, schedule of install and winterization and funding source for program: grants
and reporting. GREETER ISLAND: pollinator garden installation and procurement of plants
as a gateway planting to our harbor: commercial boats and ferry system to
Nantucket/Marthas Vineyard islands. This garden is connecting green spaces around town
with pollinator systems.

Increase the percentage of native plants, shrubs and trees that must be
used in city landscaping ordinances and encourage use of milkweed,
where appropriate.
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Upload any relevant documents, images, or other attachments related to your effort
on this action.

Greening_Hyannis Tree Program E-News Graphic.jpg

What community organizations, groups, or leaders (if any) did you partner with or
engage to complete this effort?

Greening the Gateway Cities, year 3 of 3: Final year - Native Tree species: town driven
program, State grant and local business leaders advocacy for free trees both public and
private sites.

What is the status of this action? Please limit your answer to either "complete" or "in
progress" in the answer field below.

in progress

If this action is In Progress, please describe your progress and a target date when
you plan to complete action.

The program ends June 30, 2027 with a target of 1100 trees over three years. Currently,
we have planted 1050 trees.
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