City of Santa Fe

Santa Fe, NM
Mayor Alan Webber

Pledge Summary

This year, the City of Santa Fe's Parks and Open Space's River and Watershed Section
partnered with local non-profit, RiverSource, and dedicated advocates to revitalize a
previously disturbed area along the Santa Fe River Trail. Following the completion of river
repair work, their collaborative efforts focused on restoring the former staging area into vital
monarch habitat. This was achieved through regrading for passive water harvesting, the
installation of rock dams on contour, and the planting of milkweed starts and seeds. To ensure
the success of this restoration, a community-led watering campaign was developed, fostering
collaboration between the city and its residents. A video and public outreach campaign
accompanied the planting efforts, raising awareness and encouraging participation.

Action ltems Committed for 2025

Communications and Convening

+ Engage with community garden groups and urge them to plant native milkweeds and
nectar-producing plants.

« Engage with city parks and recreation, public works, sustainability, and other relevant
staff to identify opportunities to revise and maintain mowing programs and milkweed /
native nectar plant planting programs.

Program and Demonstration Gardens

¢ Plant or maintain a monarch and pollinator-friendly demonstration garden at City Hall or
another prominent or culturally significant community location.

e Convert vacant lots to monarch habitat.

+ Add or maintain native milkweed and nectar-producing plants in gardens in the
community.

Systems Change
+ Change weed or mowing ordinances to allow for native prairie and plant habitats.

¢ Increase the percentage of native plants, shrubs and trees that must be used in city
landscaping ordinances and encourage use of milkweed, where appropriate.

Past Pledge Archive
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Created with the DynamicPDF Essentials Edition. [u435:v1.14.0.49966]


https://www.dynamicpdf.com/essentials

Mayor Alan Webber 2025 4/17/2025
Mayor Alan Webber 2022 3/3/2022
Mayor Alan Webber 2021 3/25/2021 Signatories

Action Items

In total, how many individuals have been reached through the Mayors’ Monarch
Pledge in your community this year (Jan-Dec)? Please limit your answer to only the
number of individuals reached in the answer field below (e.g., 50).

Of the total number of individuals engaged, how many youth (0-18) were reached
through the Mayors' Monarch Pledge in your community this year (Jan. - Dec.)? If
none, please write 0.” (Only allow numerical values.)

In total, how many acres of monarch habitat have been created in your city in the last
12 months? Please limit your answer to only the number of acres in the answer field
below (e.g., 3).

Where is your habitat being created? This may include residences (yards, containers,
balconies, etc.), schools, places of worship, rights-of-way, roadsides, community
gardens, culturally-significant locations, shared public spaces and common areas or
parks.

How are you leveraging the Mayors' Monarch Pledge program to engage marginalized
communities, such as low-income communities or communities of color?

What was your community’s motivation for taking and continuing to work on the
Mayors' Monarch Pledge?

What resources have been most helpful to you thus far and what new resources
would you like to see to help meet your goals? What resources would be useful to
help expand equitable engagement in community processes and access to high-
quality, usable nature?

What else should we know about your monarch butterfly conservation efforts over the
last year?

Selected Action ltems

Engage with community garden groups and urge them to plant native
milkweeds and nectar-producing plants.

Please describe the groups you engaged with and how you engaged with these
groups below.
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Engage with city parks and recreation, public works, sustainability, and
other relevant staff to identify opportunities to revise and maintain
mowing programs and milkweed / native nectar plant planting programs.

How many community organizations and groups participated? Please list them below.

Please describe the extent of engagement with these groups and
revisions/maintenance implemented for mowing or planting programs.

Plant or maintain a monarch and pollinator-friendly demonstration garden
at City Hall or another prominent or culturally significant community
location.

Where is the demonstration garden located and how does this location relate to the
cultural significance of the monarch (if relevant)? (Please provide an address or
coordinates, if possible)

What community organizations, groups, or leaders (if any) did you partner with or
engage to complete this effort?

What is the size of the demonstration garden (in acres)? Please limit your answer to
only the number of acres in the answer field below (e.g., 0.5 acres ). For reference, 1
acre = 43,560 square feet and is about the size of a football field without the end
zones.

Convert vacant lots to monarch habitat.
Where is the monarch habitat located? (Please provide an address, if possible)

What community organizations, groups, or leaders (if any) did you partner with or
engage to complete this effort?

What is the total acreage of land that has been converted? Please limit your answer to
only the number of acres in the answer field below (e.g., 2 acres). For reference, 1
acre = 43,560 square feet and is about the size of a football field without the end
zones.

How many lots were converted to monarch habitat? Please limit your answer to only
the number of lots in the answer field below (e.g., 3)

Please describe when the lots were converted to monarch habitat and the planned
maintenance schedule.

Add or maintain native milkweed and nectar-producing plants in gardens
in the community.
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What community organizations, groups, or leaders (if any) did you partner with or
engage to complete this effort?

How many plants were planted?

Please describe your effort in completing this action.

Change weed or mowing ordinances to allow for native prairie and plant
habitats.

What community organizations, groups, or leaders (if any) did you partner with or
engage to complete this effort?

What is the status of this action? Please limit your answer to either "complete" or "in
progress" in the answer field below.

If this action is Complete, please include the date it was completed and share a 1-2

sentence description. Please include a copy of the policy by uploading or linking
below.

If this action is In Progress, please describe your progress and a target date when
you plan to complete action.

Increase the percentage of native plants, shrubs and trees that must be
used in city landscaping ordinances and encourage use of milkweed,
where appropriate.

What community organizations, groups, or leaders (if any) did you partner with or
engage to complete this effort?

What is the status of this action? Please limit your answer to either "complete" or "in
progress" in the answer field below.

If this action is Complete, please include the date it was completed and share a 1-2

sentence description. Please include a copy of the policy by uploading or linking
below.

If this action is In Progress, please describe your progress and a target date when
you plan to complete action.
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